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Consulting Services 

Background 
Chapter26 is a specialist in Portals & Enterprise Content Management.  Chapter26 
has decades of experience in providing services to organisations with global and 
local requirements.  Chapter26 has deployed Portal solutions for Internet, Intranet 
and Extranets for communities ranging from a few hundred to tens of thousands of 
users. 
Many of the deployment have required integration with ‘legacy’ bespoke systems.  
This has been achieved through the ‘web services enablement’ of these back end 
systems. 
The design and creation of compelling User Interfaces for user adoption is an area 
that Chapter26 has vast experience in the initial or re-launch of a Portal. 

Services provided 
Chapter26 provides a full life cycle of services for all aspects of Portal design, 
deployment and integration.  These services include: 
 

• Future roadmap planning workshops for Portal initiatives 
• Upgrades or re-launching existing Portals 
• Intranet, Extranet, Internet, ECM & BPM deployments 
• Solution & Technical Architecture of complete Websites 
• Creation of a more compelling environment with User Interface upgrades 
• Adaptive Portlets, .net & java development 
• Performance, content and usability troubleshooting 
• Systems Integration including ERP systems, DataWarehouses, Content 

Management systems, CRM, Reporting and Charting 
• Web Services development for communicating with legacy applications 
• System Audits 

Skills and Experience 

Through years of experience Chapter26 has developed a number of ‘best practice’ 
approaches for Portal design and implementation.  In addition to these ‘best 
practices’ Chapter26 has developed a proven methodology for portal deployment 
(CPM).  CPM is a proven methodology that ensures that all the necessary steps, 
checks and balances are used in order to ensure rapid and successful portal 
implementation. 

Chapter26 Portal Services 

Chapter26 Project Methodology  
CPM is a hybrid of a number of 
established project methodologies 
such as Prince2, System 
Management Methodology, RAD 
and DSDM.  CPM uses the most 
relevant elements of these 
methodologies to maximize 
successful deployment and to 
minimize time, impact and risk. 

"It would be difficult to imagine a 
better supplier/customer 
relationship than that which has 
developed between Chapter26 and 
English Partnerships." 
 
David Wilson   Applications 
Manager, English Partnerships 
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Client examples – Intranet, Extranet & Internet 
Chapter26 has vast experience in the design, implementation and support of 
Intranet, Extranet & Internet solutions for organisations from telecommunications 
to the public sector. 
 
Many of these solutions have innovative designs to create a compelling user 
experience and a variety of integration approaches for web services enabled 
applications to legacy systems. 
 

Leading Portal Architecture & use of Industry Standards 
 
Chapter26 has vast experience in the design and implementation of Enterprise 
Portals using the market leading technologies .  Chapter26 advocates the use of the 
broadly accepted standards such as HTTP, XML, and SOAP and JSR-168 and 
WSRP specifications minimises the risk that changing technology will render 
investment obsolete.  Additionally, Chapter26 has extensive development experience 
in both .net & java. 

About Chapter26 
Chapter26 is a Specialist Solutions 
Provider which design, implement & 
integrate collaborative business 
environments through the secure 
management of content. 
Chapter26 is Microsoft Information 
Worker Solution Certified, BEA Value 
Added Reseller, EMC Documentum 
Select Service Team, VMWare, Kofax 
& Sealed Media Partner. 
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